JOY HOFMEISTER

STATE SUPBRINTENDENT of PUBLIC INSTRUCTION
OXLAHOMA STATE DEPARTMENT of EDUCATION

MEMORANDUM

TO: The Honorable Members of the State Board of Education
FROM: Joy Hofmeister
DATE: May 27, 2021

SUBJECT: Statutory Waiver Concerning Cooperative Agreements for Alternative Education
Programs.

The following schools are requesting a statutory waiver of 70 O.S. § 1210.568 for the 2020-2021
schoo] year, which requires them to enter into a cooperative agreement with another school district
if enrollment in their alternative education program is less than ten (10) students. Approval is
recommended.

County District Waiver Year (Total)
Creek Mounds 3 of 3
Lincoln Agra 20f2

3 Years
Cimarron Felt 3of3
Oklahoma Bethany Lofl
Okmulgee Beggs 20f2

* The number in the County category represents the Congressional District.,
See the attached map.
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Section 915. Alternative Eduacation Programs - Statewide System.

A. Beginning with the first semester of the 1996-1997 school year, the State Board of Education shall
implement a statewide system of alternative education programs which shall be phased-in within seven (7) years.
The statewide system shall include but not be limited to Alternative Approaches grant programs, finded pursuant to
Section 1210.561 of this title, and alternative academies or alternative programs implemented pursuant fo this
section.

B. Beginning with the first semester of the 2002-2003 school yeat, all school districts of this state shall provide
alternative education programs that conform to the requirements of statutes and rules applicable to alternative
education. A program shall;

1. Allow class sizes and student/teacher ratios which are conducive to effective learning for at-risk students;
Incorporate appropriate structure, curriculum, and inferaction and reinforcement strategies designed to
provide effective instruction;

Include an intake and screening process to determine eligibility of students;

4. Demonstrate that teaching faculty are appropriately licensed or certified teachers;

5. Demonstrate that teaching faculty have been selected on the basis of a record of successful work with at-
risk students or personal and educational factors that qualify them for work with at-risk students;

6. Reflect appropriate collaborative efforts with state agencies and local agencies serving youth;

7. Provide courses that meel the academic curricuia standards adopted by the State Board of Education and
additional remedial courses;

§.  Offer individualized mstruction;

. State clear and measurable program goals and objectives;

10, Tnclude counseling and social services components with the provision that providers of services are not
required te be certified as school counselors;

11. Require a plan leading to graduation be developed for each student in the program which will allow the
student to participate in graduation exercises for the school district after meeting the requirements of the
school district as specified in the individual graduation plan for that student; provided, for students who
enter the ninth grade in or prior to the 2007-08 school year, the plan shail specifically address whether the
student is required to meet the graduation requirements established in Section 11-103.6 of this title;

12, Offer life skills instruction;

13. Provide opportunities for arts education to stadents, including Artists in Residence programs coordinated
with the Oklahoma Arts Council;

14, Provide a proposed annual budget;

15. Include an evaluation component including an annual written self-evaluation,

16. Be appropriately designed to serve middle school, junior high school and secondary school students in
grades six through twelve who are most at risk of not completing a high school education for a reason other
than that identified in Section 13-101 of this title; and

17. Allow students in the alternaiive education program, who otherwise meet ali of the participation
requirements, to participate in vocational programs and extracurricular activities, including but not limited
to athletics, band, and clubs,

(Ux]

C. The alternative education program of a school district shall be operational and serving students by
September 15 of sach school year,

D. Each alternative education program of a school district shall receive funding based on the combined number
of dropouls and students within the district who have been referred to a county juvenile service unit, a county
juvenile bureau or who have been committed to the custody of the Office of Juvenile Affairs. Each alternative
education program shall receive incentive funding as follows:

1. For the first year of operation, One Thousand Dollars ($1,000.00) per stadent,




2. For the second year of operation, Seven Hundred Fifty Drollars ($750.00) per student; and
3. For the third year of operation and each year thersafter, Seven Hundred Dollars ($700.00) per student.

Statewide alternative education funding shall not be used to supplant existing school district resources or to
support programs that do not meet all the criteria for the statewide alternative education system. No alternative
education program shall receive less than a total of Ten Thousand Dollars ($10,000.00) per school year.

E. By September 15 of each school year, all statewide alternative education funds received and expended for
students participating in an aiternative education program shall be reported to the State Department of Education by
major object codes and by program classifications pursnant to the Oklahoma Cost Accounting Systermn as adopted by
the State Board of Education pursvant to Section 5-135 of this title.

F. Elementary school districts, as defined in Section 5-103 of this title, may request a waiver from the State
Board of Education from the requirements of this section to implement and provide an alternative education
program. Any elementary school district that has not received funding pursuant to the provisions of subsection D of
this section shall be automatically granted a waiver. If a school district is granted a waiver, no statewide alternative
education fimding shall be allocated to the district.

G. . The State Board of Education shall contract for technical assistance for operation of an Alternative
Education Technical Assistance Center, The technical assistance provider shall be an entity located in Oklahoma
that has been officially recognized by the United States Department of Education to assess and facilitate
dissemination of validated educational programs in Oklahoma. The technical assistance provider shall have priority,
if its operations are deemed satisfactory by the State Board of Education and if funds are available, for anpual
renewal of the contract.

2. The duties of the techmical assistance provider shall include, but shall not be limited to:

a.  providiag inifial and ongoing training of persomne] who will educate at-risk populations through
alternative education programs,

b.  providing technical assistance to school districts to enhance the probability of success of their
alternative education programs,

¢, evahating state-funded alternative education programs,

d. reporting to the State Board of Education the evaluation results of state-funded altermative
education programs, and

e. providing in-depth program analysis and evaluation of state-funded alternative education
programs.

3.The State Board of Education shall not provide funding to an alternative education program that does
nat receive a recommendation for continved funding in the evaluation provided for in this subsection.
Provided, any school district not receiving such a recomumendation for continned funding may request a
hearing before the Board with a review of the evaluation prior to the Board’s final determination.

H. All alternative education programs shall be subject to statufes and rules applicable fo alternative education,
including any exemplions from statefory or regulatory requirements authorized by statutes or rule,

1. An aliernative education proeram may be offered by an individual school district or may be offered jointly
by school disiricts that have formed interlocal cooperative agreements pursuant to Section 5-117b of this title. Any
schoo} district submitting a plan for an alternative education program serving fewer than ten students shall enter into
a cooperative agreement with another school district to_jointly provide the program unless the program has been
sranted a waiver from this requirement by the State Board of Education.




I Any materials or equipment purchased by a school district with revenue received for students participating
in an alternative education program shall be used only in or directly for the alternative education program offered by
the district or any subsequent alternative education program offered to students enrolled in that district. Such
materials and equipment shall be made available exclusively to alternative education students during the hours that
the alternative education program is operating; provided, the material or equipment may be used for other purposes
when the alternative education program is not operating.

K. Upon implementation of this subsection as provided for in subsection M of this section and contingent upon
the provision of appropriated funds designated for such purpose, all school districts in the state providing alternative
education programs as required in subsection B of this section shall expand the programs to include middie-school-
grade students, The program shall conform to the requirements of subsection B of this section.

L. Upon implementation of this subsection as provided for in subsection M of this section and contingent upon
the provision of appropriated funds designated for such purpose, each urban school district identified by the State
Department of Education as having a high population of elementary grade smdents who are at-risk and in need of
alternative education shall provide elementary level alternative education programs. The State Department of
Education shall establish requirements for the programs. For purposes of this section, “urban school district” means
a school district with an average daily membership of thirty thousand (20,000} or more,

M. Implementation of subsections K and L of this section shall be delayed until the ctrrent expenditure per
pupil in average daily attendance in public elementary and secondary schools in unadjusted dollars for the 1998-99
schoo] year or any school year thereafter for Oklahoma, as reported by the National Center for Education Statistics
annuaily in the Digest of Education Statistics, reaches at least ninety percent {(90%) of the regional average
expenditure for that same year, and funds are provided. For purposes of this subsection, the regional average
expenditure shall consist of the current expenditure per pupil in average daily attendance in public elementary and
secondary schools in unadjusted dollars for each of the following states: Arkansas, Colorade, Kansas, Missourd,
New Mexico, Oklahoma, and Texas, averaged together. By January | of each year, the State Board of Education
shalt report whether or not the ninety-percent expenditure level has been reached based on information reported
annually in the Digest of Education Statistics by the National Center for Education Statistics. Subsections IS and L.
of this section shall be implemented on July 1 after the first Januvary | report verifies that the ninety-percent
expenditure level has been reached and funds bave been provided for the specific purposes of this section.
(70-1210.508)
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 2020 -20_21 school year

Creek Mounds

COUNTY SCHOOL DISTRICT

P.O. Box 80 Mounds 74047
SCHOOL DISTRICT MAILING ADDRESS CITY ZIP CODE

Mounds Public Schools
NAME OFTE

e £ 03/30/2021
' INCIPAL SIGNATURE* DATE
v
PRINCIPAL SIGNATURE* DATE THE WAIVER/DEREGUALTION
IS REQUESTED FOR:
v One Year Onl
PRINCIPAL SIGNATURE* DATE __Yne Year Uny
Doran Smith Three Years*
SUPERINTENDENT NAME (PLEASE PRINT) *Please see instruction page for additional

requirements for a three year request

dsmith@moundsps.com

/ﬁz///E 03/30/2021 SDE USE ONLY

SUPERINTENDENIT SIGNATURE™ DATE
PROJECT YEARS
of
| hereby certify that this waiver/deregulation application was approved by our
local board of education at the meeting on April 12 .20 21 ENROLLMENT
| . o LADESE MATTHIAS
_a%’ﬁ NOTARY PUBLIC - STATE OF OKLAHOMA | & High School
BOARD PRESIDE{T SIGNATURE® MY COMMISSION EXPIRES SEP. 05, 2623
{ COMMISSION # 99014358 £ Ir/Middle High
NOTARY SEAL =3 94 Elomentary
. 6 q[p District Total
i@ ﬁmc, ﬁ?f/‘%/ﬁ{/ "/ /22
NOTARY 4 DATE RECEIVED APR 13 2021
DATE RECEIVED
Sept. s _
COMMISSION EXPIRATION DATE 700.5./,01 - Y. 4
Statute/Oklahoma Administrative Code to be Waived: OAC
(specify statute or OAC (deregulation) number: (see instructions)
NAMEIOF WALV,

*Qriginal signatures are required. The attached questionnaire must be answered to process.**




A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possibie district to coop with, what alternative means will have to be employed if
your waiver was to be denied, and what percentage of your student population will benefit from

the waiver if approved.
The need to provide a service to a small group of students that need this

program to graduate. The closest district would be 9 miles from our school. if
we were denied that would require us to employ an additional driver to transport

these students daily.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your district, i.e., a description of the educational benefits to the students,
graduation rate if a waiver has been awarded prior to this year, and learning achievement.
The alternative strategies that our district proposes to best serve the students is
by providing a more isolated environment with a better teacher to student
ration. We incorporate an importance on teaching life skills to the students that
we serve that will better prepare them for life after high school.

C. Have you participated in an alternative education coop previously? Have you been awarded this
waiver before and what was the educational impact to the district: Results of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites in the district.
No, we have not had to coop with any other district.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as

necessary,
Class meets on Monday -Friday from 9:00 am to 1:30 pm. Students are provided

lunch on campus. | have attached an example of a students report card as an
example of a class schedule and assessment program.

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the availahle would be realiocated.
There is a positive financial impact for our district because we have been
allowed to service the students on campus. [f we were not granted this waiver
then it would cost our district the expense of hiring additional staff to transport

students to another location.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, L.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
Staff evaluation is through the TLE process. Students are assessed by the ACT

as well as the progress grades that are monitored in the Acellus program.

** You will be contacted if more information is needed to process this request.




Mounds Public Schools

DORAN SMITH STEPMHEN STURGEON
Slqvjrirh’cﬂdcﬂ! P O BOX 189 ?gfg) %fﬁlzg"dpd
{048) $27-6100 ..
Fax: (918} 827-3704 Mounds, Oklahoma 74047 Fax! (918) 827-3705
JERRY HURST
thg;&;:’]ﬁ:ycnhﬁlf "GOLDEN EAGLES" Lower Elementary Principal
{218) 827-6160 . L e —— g?;f)(:igg;;?gjg

Fax: (918) 827.3703

Mounds Schools does at this time request a statutory waiver to continue fo operate our
Alternate School here and not send our students to a co-op. Our numbers fluctuate a lot,
and although our current numbers are low (2), we feel that fact that each of these students
is passing in all classes and are on track to graduate demonstrates the success of the
program for those students. We feel that these students would not be better served in a
coop, as they are being currently successful.

Sincerely,
.
7 f?r o /
Doran Smith, Superintendent

Mounds Public Schools

March 31, 2021




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for20 20 -20 21

school year

LINCOLN AGRA PUBLIC SCHOOLS
COUNTY SCHOOL DISTRICT
PO BOX 279 AGRA 74824
SCHOOL DISTRICT MAILING ADDRESS cITy zZIP CODE
AGRA HIGH SCHOOL
NAME OF SITE -
jg/ /,/,(/g//l//\m:? ;/7/3/
PRINCIPAL SIGKJATURE* DATE
/ 319/ 2)
PRINGIPAL, S{GNATURE® + DATE THE WAIVER/DEREGUALTION
IS REQUESTED FOR:
PRINCIPAL SIGNATURE® DATE L One Yaar Only
JEFF KELLY Three Yoars*

SUPERINTENDENT NAME (PLEASE PRINT}

JKELLY@AGRA.K12.0K.US

SUPERINTENDENT E-MAIL ADDRESS

0{ M ﬁr/ 25, /;L/

ﬂRINTENDEN‘I‘ SIGNATURE 7 pae

[ hereby certify that this waiver/deregulation application was approved by our
local board of education at the meeting on MAHG 20 021

¥ W ¥
,% \\ .‘..'Q). /’
"%% *w'“o’?a-'sfd-

\‘t‘

BOARGPRESIDENT SIGMATURE* TS wh =

R

St Pupuc  f 2
NOTARY SEAL =~» oA R

- -?1\'0 /0 ‘!" s:

.'}, '.— “:'_:/ l..‘u Os':"
_, LTIy L

LBl /4/”% L OF DRI . |
NOTARY ST Ay

*lalad

COMMISSION EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waived; /0 0-5. § 121 Og
{specily statute or OAC (deregulation) number: (sae instructions)

*Original signatures are required. The attached guestionnaire must be answered to process,**

*Please ses instruction page for additional
requirements for a three year request

SDE USE ONLY

PROQJECT YEARS
&of
ENROLLMENT

9{ High Schood

A4S Irividdle High
f 97’ Elementary
5,5’21 District Total
Bl -

DATE RECEIVED

70 0.5./2,, 0 . D o

OAC

/.
" NAMEOFE WAIYER
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311G )OLS

PO Boxz?g Agra, Oklahoma 74824

www.agra.k1 2.0k.us
Dr. Anita Watkins Mr. Jeff Kelly Mr. Rennie Nickell
Elementary Principal Superintendent High School Principal
Ph 918,375.2262 Ph 918.375.2241 Ph 918.375.2241
Fax 918.375.2243 Foax 918.375.2243 Fax 218.375.22460
awatkins@agra.k12,o0k.us jkelly@agra,l12.0k.us rickeli@agra.k12.olcus

| March 1, 2021

Agra Public Schools is requesting a waiver for Alternative Education Co-op

it (70 0.8, 1210.568). We are a small rural district and rarely have ten students in

|} the alternative education program and the closest district with whom we could co-
op 18 twenty minutes away The cost of staffing transportation far outweighs the
U8 funds received for the progzam However, we are pr epared to provide for the

21 needs of our students here on campus, whether they are mainstreamed or prefer
digital curriculum. We have a counselor on staff in the building along with life
skills and music available to alternative education students.

We believe we are serving our students who are considered “at risk” in an
cffective manner. This is done by meeting with the family and making an

|1 individual plan for each student. We use credit recovery programs, counseling,

#] and frequent parent contacts in order to proactively keep our students from

1] gelting too far behind., We offer trad1t1011a1 and blended tlacks in order to meet the
1} nceds of our students ' L

| I apologize smcerely for fmhng to submit this waiver by October 1, 2020. I take
41 full responsibility for this oversight. This has been an unusual year, and 1 truly
41 appreciate your COHSidGl ation of th1s request.

| Jeff Kelly




A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possible district to coop with, what alternative means will have to be employed if
your waiver was to be denled, and what percentage of your student population will benefit from
the waiver if approved,

AGRA IS A SMALL RURAL SCHOOL. WE RARELY HAVE 10 STUDENTS IN
THE ALT ED PROGRAM, AND THE CLOSEST DISTRICT TO US 1S 20
MINUTES AWAY. THE COST OF STAFFING TRANSPORTATION FAR
CUTWEIGHS THE FUNDS RECEIVED FOR THE PROGRAM. HOWEVER,
WE ARE PREPARED TO PROVIDE FOR THE NEEDS OF QUR STUDENTS
HERE ON CAMPUS, WHETHER MAINSTREAMED OR THROUGH DIGITAL
CURRICULUM, AND HAVE A COUNSELOR ON STAFF IN THE BUILDING. IN
ADDITION, WE HAVE MUSIC AND LIFE SKILLS AVAILABLE.

B, Llst alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your district, L.e,, a description of the educational beneflts to the students,
graduation rate if a waiver has been awarded prior 1o this year, and learning achievement,

AGRA IS A SMALL SCHOOL WITH ONE TEACHER PER SUBJECT. QUR
TEACHERS PRIDE THEMSELVES ON CATCHING STUDENTS BEFORE
THEY ARE "AT RISK" (TO THE POINT THAT THEY WOULD NEED TO BE IN
ALT ED). HOWEVER, WHEN WE DO HAVE STUDENTS WHO NEED THE
ALT ED PROGRAM WE USE DIGITAL CREDIT RECOVERY PROGRAMS
SUCH AS ACELLUS ALONG WITH MAINSTREAMING STUDENTS INTO
BOTH CORE AND ELECTIVE CLASSES THEY NEED. WE ALSO PROVIDE A
SPECIFIC CLASSROOM WHERE STUDENTS CAN GO TO BO THEIR
LESSONS AND GET TUTORING. IN ADDITION, WE OFFER TRADITIONAL
IN-PERSON, BLENDED SCHEDULE, AS WELL AS VIRTUAL SCHOOL.
TRACKS SO THAT WE CAN MEET THE STUDENT'S NEEDS AND DESIRES.

C. Have you participated In an alternative education coop previously? Have you been awarded this
walver before and what was the educational Impact to the district: Results of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites in the district.
WE HAVE NOT BEEN A PART OF A COOP IN RECENT YEARS.

FLEXIBILITY IS ONE OF THE POSITIVES WE HAVE SEEN IN KEEPING OUR
ALT ED KIDS HERE AT AGRA RATHER THAN SENDING THEM TO
ANOTHER BISTRICT THROUGH CO-0P, WE STRIVE TO MAINTAIN A
FLEXIBLE SCHEDULE IN ORDER TGO FIT OUR STUDENT'S NEEDS, AND
KEEPING THEM ON CAMPUS RATHER THAN TRANSPORTING THEM TO
OTHER DISTRICTS WHERE THEY HAVE TO FIT THE SCHEDULE OF THE
NEIGHBORING DISTRICT, AS WELL AS OURS, WORKS BEST FOR
STUDENTS. IN ADDITION, THE ADDED COST OF TRANSPORTATION
WOULD NEGATIVELY IMPACT OUR DISTRICT. OUR GRADUATION RATE
OVER THE PAST FEW YEARS HAS BEEN AT OR NEAR 100%.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.

STUDENTS WOULD HAVE ACCESS TO THE SAME SCHEDULE AS NON ALT
ED STUDENTS. THEIR SCHEDULE IS CRAFTED TO FIT THEIR NEEDS AND
INTERESTS WHILE STAYING IN COMPLIANCE WITH ALT ED
REQUIREMENTS. ASSESSMENTS WOULD ALSO BE INDIVIDUALIZED TO
EACH STUDENT WHILE UTILIZING THOSE AVAILABLE TO ALL STUDENTS,

E. Any financial impact to the District (positive or negative) for the proposed waiver/dereguiation?
If positive please describe where the available wouid be reallocated.

POSITIVE FINANCIAL IMPACTS FROM THE PROPOSED WAIVER INCLUDE
MONEY SAVED IN TRANSPORTATION AND STAFFING AS WE WOULD NOT
BE REQUIRED TO TAKE STUDENTS TO ANOTHER DISTRICT, WE USE ALT
ED FUNDS FOR INSTRUCTION AND INSTRUCTIONAL MATERIALS. WE
HAVE NOT BEEN TRANSPORTING SO THERE ARE NO ADDITIONAL
FUNDS.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, LE., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
OUR PLAN WILL BE ASSESSED BY GRADUATION RATES, ACT SCORES,
GROWTH IN READING LEVELS, AND/OR POSITIVE RESULTS IN
INTERNSHIPS.

** You will be contacted if more information is needed to process this request.




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for20 20 -20 21 school year

CIMARRON FELT PUBLIC SCHOOL

COUNTY SCHOOL DISTRICT

101 S. LINCOLN FELT 73937
SCHOOL DISTRICT MAILING ADDRESS ity ZIp CODE
FELT PUBLIC SCHOOL

NAME OF SITE

U /o)

PRINCIPAL SIGNATURE* bATe!
PRINCIPAL SIGNATURE* DATE I THE WAIVER/DEREGUALTION
IS REQUESTED FOR:
PRINCIPAL SIGNATURE* DATE _____One Year Only
v
Three Years®
lewehe Helleu v
SUPERINTENDENT NAME (PLEASE PRINT/ *Please see instruction page for additional

@ requirements for a three year request
l@ﬁﬂ@ﬁiﬁ%ﬂ%
S RINTENDENT E-MAIL ADDRE

04/12/2021
DATE SDE USE ONLY

P%JECT YEARS
of

INTENDENT SIGNATUR

| hereby certify that this waiver/deregulation application was approved by our
lacal board of education at the meeting on 4-12 .20 21

ENROLLMENT

M) bore i, 245 tigh schoo
BOARD PRESIDENT SIGNATURE® & Yo 2,
20034,

 Je/Middle High

NOTARY SEAL =>»

4£<%  Elementary
l_ﬁt_ District Total
Wit
DATE RECEIVED
COMMISSI@N EXPIRATION DATE 70 O.S./Zf O . @Iw?
Statute/Oklahoma Administrative Code to be Waived: OAC

(specify statute or OAC {deregulation) number: (see instructions)

*QOriginal signatures are required. The attached questionnaire must be answered to process ™




A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possible district to coop with, what alternative means will have to be employed if
your waiver was to be denied, and what percentage of your student population will benefit from

the waiver if approved.
We are a rural school district with a school enrollment of 100 students. We

would prefer to have our students stay on campus so we can and them can
have a consistent school environment. The closest school district for us to coop
with is 25 miles to the east of our district.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your district, i.e., a description of the educational benefits to the students,
graduation rate if a waiver has been awarded prior to this year, and learning achievement.

We plan to serve students in the alternative education program either through on
campus instruction or a virtual component or a combination of both.

C. Have you participated in an alternative education coop previously? Have you been awarded this
waiver before and what was the educational impact to the district: Results of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites in the district.
Felt Public School has participated in a coop with Boise City Public School in
previous years but we have never had any students who were in need of this

service. We have not applied for this waiver before.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.
The alternative school schedule with follow the normal school calender as close

as possible.

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.
The negative impact is the cost of transporting students io the next district.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, I.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
Graduation rates
ACT scores

** You will be contacted if more information is needed to process this request.




FELT PUBLIC SCHOOL

Lewetta Hefley
P. 0. Box 47

Felt, Oklahoma 73937
Telephone: (580) 426-2220
Fax: (580) 426-2799
e-mail: theflev.felipsi@ptsi.net

March 24, 2021

Oklahoma State Board of Education
2500 North Lincoln Boulevard
Oklahoma City, OK 73105-4599

Dear Sirs:

Felt Public School would like to request a waiver for the 2020-2021 school year for
the Alternative Education Program. | have been the Superintendent of Felt Public
School for the last 15 years. In this time period, we have never served a student
in the Alternative Education Program. Until about 5 years ago we co-op with
Boise City Public School which is 25 miles from our school district. Upon revising
our program, we opted to not co-op and become our own Alternative Education
Program. Since we have never served students in this program and we are so
small we will probably never serve more than 10, we are asking for a waiver
under the law that we serve less than 10 students.

Thank you,

Lewetta Hefley
Superintendent, Felt Pubiic School




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20 20 -20 21 school year
Oklahoma Bethany
COUNTY SCHOOL DISTRICT
B721 NW 42nd . Bethany 73008
SCHOOL DISTRICT MAILING ADDRESS CITY ZIP CODE

Rpjhnny (‘.nnqpruatnry.’ Bethany High School
NAME OF SITE

Lidakde UR LAzn

PRINCIPAL 51GNATURE*

5/} /.2472(

DATE

PRINCIPAL SIGNATURE* DATE

PRINCIPAL SIGNATURE* DATE

Drew Eichelberger
SUPERINTENDENT NAME (PLEASE PRINT)

deichelberger@bethanyschools.com

SUPERINTENDENT E-MAIL ADDRESS .
QAMA 5% T ﬁf\//%/@‘gb@

SUPERINTENDENT SIGNATURE™ Z" ‘DATE

| hereby cartify that this waiver/deregulation application was approved by our
local board of education at the meating on _May 3rd. .20 21

(b O Oehre”

BOARD PRESIDENT SIGNATUREX

et lumu,,
1C 1,

S,
NOTARY SEAL =3 $07 g 3 %
N e iw‘\&emw’“""mﬁig
% FOF
T Ly EE o
“%@/\/W °i*‘“"o“r S S1AIR001
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Statute/Oklahoma Administrative Code to be Waived: /0 0.5, § 1210.5
{specify statute or OAC (deregulation) number: (see instructions)

*Criginal signatures are required. The attached questionnaire must be answered to process,*®

THE WAIVER/DEREGUALTION .
- IS REQUESTED | OR:

a5k ce mstructson page for addltlonal ) :
requlrements for a three year request el




A, Reason for the Waiver request, Please include distance from your alternative education site to
the closest possible district to coop with, what alternative means will have to be employed if
your walver was to be denled, and what percentage of your student population will benefit from
the waiver if approved.

in reviewing our alternative education program, we ate requesting a waiver to
serve less than 10 studenis for the next three years. Putnam City Academy
would be the closest coop our students could attend. However, we serve
students who lack various credits and are able to help them obtain these credits
to successfully graduate from Bethany High School. We serve a number of
students each year and continually see them strive to catch up with fellow
classmates and graduate.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your district, i.e,, a description of the educational benefits to the students,
graduation rate if a waiver has been awarded pricr to this year, and learning achievement,

Our goal is to encourage students and assist them in completing courses they
are behind in to meet the state graduation requirements. We offer counseling,
required courses, and after graduation plans to help our students have a plan
once they graduate. Our goal is to prepare them for the world of work or
additional programs once they graduate. We will continue to provide our current
services including the 16 program criteria outlined by the state depariment of
education.

C. Have you participated In an alternative education coop previously? Have you been awarded this
waiver before and what was the educational impact to the district: Results of the Statutory
Walver, i.e., effect on student performance levels, impact of plan on other sltes in the district.

We are requesting the opportunity to continue serving our students on the
Bethany campus and being a self sufficient alternative education program. We
would prefer not to join a coop and place our students in an environment they
are not familiar. We want them fo remain in school here with the opportunity to
thrive and be part of our school. We feel that keeping students in a program
here will help them still feel like they are a part of their class and school they
want to graduate.




D. Timellne: Please submit class schedule, calendars, assessment forms and other attachments as
hecessary.

We will continue fo be in compiiance with the number of days and be above the
number of hours required to be an alternative education program. Our students
will attend each day to complete the coursewark needed to meet all
requirements for graduation or to be able to return to the grade they should be
in. They wilt attend the program the length of time required to meet all
requirements. (Attached is a school calendar for the school year and
assessment forms for our program)

E.  Any financial Impact to the District (positive or negative) for the proposed waiver/deregulation?
if positive please describe where the available would be realiocated.

We understand that state funding will be reduced due to the number of students
required but Bethany Public Schools agrees to continue to fund our alternative
education program if we are permitted to continue to serve our students.

F.  Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, LE., TLE, ACT scores, graduation rates, RSA, School Report Card, ete.

Bethany Public Schools will provide an instructor and counselor {o meet each
student's needs as we move forward with our alternative education program.
Students' success is central to the goals and objectives of the

program, which includes the development of emotional/social, Inteliectual,
career readiness skills, and safety,

** You will be contacted if more information is needed to process this reguest.




Alternative Education

High School

Evaluation Rubric

— Augusi 2020
':Progr_am Name Bethany Academic conservatory :_-_Da_te_'_'of Sitg.'\li:s_:i_t_:_ : 3.24.2021

: D[St!‘iCt(LEA) ; Bethany Public Schools Sendmg SCZh'o'o.ls.: 5 nfa

Total Points: .| 69 out of 90 points. © Rating: Effective

~ “Non-compliant 0-33 points, Effactive: 34-75 polnts, Highly Efiective: 76-90 points - -

- Disclaimer; -

The primary purpose of this rubric is to evaluate the effactiveness of an aliernative education program based on how it implements
the 16 criteria in stale statute for Alternative Fducalion. This rubric is based on the observations made by the staff of the Oklahoma
State Department of Education — Alternative Education Office site visit.

- |The effective column is displaying a positive program that shows success for students. The effective column is where the majority of
programs will fall with specific programming eptions that may place a program in the highly effective column in one or mere areas,




il T Appropnate Program Design fo Serve At- Rlsk ‘Students.

An exemplary nontradltlonal or aiternatwe educatlon school deve]ops a gmdmg V|5|on and mlssron ihat dnves the overaH operahon of the program The |
~vision and misgion of the school mcludes the identification of the targetsludentpopu]ahon and promoies the success ofali siudents. Studentsuccess is’

central to the wslcn and missmn ofthe schoal, whlch lncludes lhe developmeniof effectlv __and affectwe skllls Soc!al compatenmes and career readlness

N sktlls e [ :
O 'Critéria : Non comp]lant v : Effectlve SR ! [ +Highly Effectlve :
TR Lol points. ea, | Score s 1 pomtea R 2 pomts ea. : ‘Score -
The program fits the description

The program fits the

description of a virtual, credit The program fits the description N )
- . . of an alternative education
. recovery, or remediation of an alternative education
Type of Program 1 program that meets ail 6
program rather than an program thai meets the 16 Lo .
. . . criteria in state statute serving
alternative education criteria in state statute. R )
students in a variely of methods.
prograim.
The program serves 15 students
The program serves an per cerfified teacher plus a
. The program serves too many . . )
Ratio of Students to appropriate number of students. teacher assistant or multiple
. or too few students or has not 0 ]
Teachers submilted approved waiver The program does noi exceed teachers are assigned to work
pp 15 students per cerlified teacher. with a smalter number of

students in the program.

Alternative Program utilizes
community support to enhance
standard services (ex. library 2
access, school nutrition,
transpartation and facilities).

Alternative education students
are provided with standard
services (ex. library access,
school nutrition, transportation
and facilities).

Alternative education studenis
were not provided with
Standard Services | standard sarvices (ex. library
access, school nufrition,
transportation and facilities).

Instructional materials and
staffing levels support program
quality and exceed reasonable

Instructional materials and
staffing levels support program

Resources iTnh:dZmL?;?eng?:'loTmesnvtvg\r: quality and demonsteate a 1
sou 4 P ej.m reasonable contribution of local contribution of focal resources
program as designed. ) )
resources bayond the stale (i.e. grants, community
allocations. denations, fund raising).
Student's success is central to

The program was not
designed to provide
differentiated services to

Goals and Objectives students with a varisty of
neads, noris it related to

the goals and objectives of the
program, which includes the

development of 2
emotional/social, inteltectual,
career readiness skills, and

The program is designed o
provide differentiated services to
students with a varisty of needs
and ralates to the goals and
objectives of the program.

goals and objectives of the
program. safety.
d
The program doas ngl allow The program allows students The program‘makes a
students who otherwise met . purposeful effortin promoting
. - who otherwise met the .
the reguiremenis to pariicipate A L . student engagement with
. . ; d requirements to parlicipate in sending schosls or district|
Aciivities* in vocatienal programs an vocational programs and extra g sc n Z2
extra curricular activities, . R . vocational programs and extra
. . L curricular activities; including but . R X
inciuding but not limited to, tlimited 1o, athletics, band curricular activities; including
athletics, band, clubs, and no QELS A eracuaton but not limited to, athletics,
graduation. g ' hand, clubs and graduation.
The progy ini d
The program did not The program administered a e.p ogram administered a
s . ; climate/culiure survey to
administer a climate/culture climaie/culture survey fo
sl Th does not students and staff. The program studenls, parents, and siaf. The
Climate/Culture urvey. 1he program na stat. prog program promotes a safe and
Survey promote a safe and secure promotes a safe and secure 1 secure environment while
environment while developing environment while developing . ;
. . R i developing the emotional and
the emotional and physical the emotional and physical .
physical weliness of all
wellness of all students. wellness of all students.
students.
“Section Score: 0 | . Effective Total; - 3 | Highly Effective Total: | 6

g
Only 1 student enrolled; teacher also oversees 18 credit recovery students at the same time

“Section Rating

’Non-compliant: 0-4 peinls, Effeclive:5-10 points, Highly Effective:19-14 points--- -~

Effective




' fFacu]ty Selectlon and Deveiopment

An exemplary nontradltlonal or, a'lternatlve schoo! is staffed w:th effecttve mnovatwe and quallfed |nd|wduals {ramed in. current research based_teachmg
i methods ihatfacmtate active learnmg promote creatlwty ‘and encourage seif avaluation i KRR A

Critér:ié R : Non-comphant R - Effectuve I - Highly Effectlve R
SRR “Opointsea. "1 “Score : 1 pomt ed. R 'Scor'e' T 2 pomts ea. 1 “Score’
. d staff - L
Faculty and staff are assigned Faculty an staitare selected Meets all criteria for Effective, in
based on an interview process .
to the program because of i " addition, facully and staff work to
- L . and application demonstrating a \ ) .
availability or administrative h improve their understanding of
) \ record of successfui work with at| - .
Selection convenience and not based . the philosophy of alternative 2
) risk students or personal and . !
on the proven success with . . education pregramming, the
i educational factors that qualify ) o .
students at-risk of school ; ’ required criteria, and varied
failure them far work with at-risk instructional h
a . students. instructional approaches.
Professional development
approaches listed in
. EFFECTIVE rating in addition to
Professional developent .
. book studies, conferences,
Teachers do notreceive approaches (technology, : :
) A R ; national convantions, or other
, professional developmeantto regional meetings, webinars)
Professional . ) . ) resource are used o not only
improve instruction and are used notonly to improve . ; . . 2
Development . . . R . improve instruction butis
support at-risk student instruction, but is intentionally . ) .
; . intentinally designed te support
success, designed to support at-risk ;
at-risk student success and
student success. : !
address multiple at-risk factors
{trauma-informed, RTi, PBIS,
etc.}
A . Lo . Time i ided thly f
No time is provided for staff Time is provided quarterly for IMe i provieed mon ly for
llaborati to support the staff collabarations to suppart staff collaborations to support
Professional coltaborations o .upp r . PP the development, maintenance,
. development, mainienance, the develepment, mainienance, .
Learning - o and monitoring of student 2
. and maonitoring of student and monitoring of student X
Communities (PLC) . . progress throtugh professional
progress through prafessionat progress through professional . "
. L . i learning communities (PLCs)
learning communities (PLCs). learning communities (PLCs). .
and other collaborative means.
‘Section Score | Non-compliant Total: 0 . Effective Total: 0 | Highly Effective Total: .| 6
—. ~.“Notes or o Need Teaching Out of Certification Form; subscribes io AltEd newsletler; has attended many PD
Section Rating | = Recommendations: canferences/webinars that deal with at-risk students
Highly Effective e o mipliant 0-1 poins, Efieclive: 2-4 poinis, Highty Effeclive: 5-6 points




intake and Screemng

'; The mlss:on_mcludes the |dent|ﬁcal|0n ofthe student populanon forwhom the, noniradltlonal or altemallve educatlon schoo! is demgned to serve. The
drswng vision and mlss;on ofthe nontraditional or alternative school is consnsteniwﬂh the d|str|ci s strateglc goals while aligning with specn"c state

dard(s) Rules and behaworal expeclations are cEear!y written {i.2., code of.conductand comprehensive -
udentdxsmpilne action plan) understood and accepter.i by staff, students and parents]guardians

“Non-compliant

Effectwe

-Highly Effect[ve PSRRI

FGriteria T points ea, Score - 1 pomt ea. Score 2 points ea. Score
The program assesses the risk
of studenis dropping out and
The program assesses the risk whose needs were nol met by
The program does nct assess ) . F e .
) L of students and is appropriately other district programming are
risk of students or majority of desioned b { d 4. Thi incl
Risk of Students students served are at esigned to serve the students served. This may include 5
. . who are at greatest risk of not overage students, underserved
relatively low-risk of not . . ;
duatin completing high schocl for students, and re-engaging
ar g reasons other than a disability. former dropouts by actively
recruiting participation in the
program.
A committee (ex. teachers,
school administration, and
No formal intake and Both traditionat and alternative counselors from both traditional
Parlicipants screening process is in place education teachers are included and alternative education) with 2
or the process is in the intake and screening the participation of the student
circumvented. process. and parent(s)/quardian(s) is
involved in the intake and
screening process.
Students were over-
Over or under-represented
represented or excluded from ial lations In the
the program. The alternative Population representation rates Speci: popula
" . ; . . alternative education program
Poputation education program was used in the allernative education ) R g
. . . - 1 are being served in exceptional
Representation in place of spacial educatiion, program malches the general o
. o S ways whereby the population is
suspension or other pragram population in the district, ) X L
. outperforming like population in
as an exiensicn of the school e
. the district at large.
sefting.
The program has student
The program daes not have records for enroflment in the The program ensures that all
Student Records student records or inadequate program for most studentsina records are complete prior to 5
en : student records for enroliment variety of areas such as enroliment in the program (ex.
in the program. attendance, course completion, My Data System).
and behavior.
Students may be asked to demor?sl,lirszjt:}edents ask_zftlto stens
The program dogs nothave a demonstrate responsibility as a respf)n5| ity step
- ) . as part of the intake and
student responsibility part of the intake and screening .
Student Contracts . . - screening process 2
componentin the intake and process (responsibility steps, s .
. . ; {responsibility steps, contracting
screening process. confracting for areas like )
) for areas like attendance and
attendance and behavior). :
behavior).
Students are placed in the The program uses discipline The program d.ES'gns ways o
NRAN address discipline as part of the
- program for disciplinary data as a component of the . ;
Discipline \ iniake and screening process 2
reasons or program cperates broader picture of successful ) .
solely fer punitive measures. student programming. (i-e. behavior contracts,
hehavior goals).
) Iin referral ore tomaticall voluntarily enrofl in ihe pragram ccuragtel dasir?brggr:;nals 2
rogram rrals are autom y {legal assighments excluded). a “ y e
accepted. school of choice.
* SectionScore . ympliant Total: | 0 " Highly Effective Total: { 12

13

‘Recommendations: .

Highly Effective

" Non-cormpliant. 0-4 points, Effective: 510 poifts, Hiahly Efecive: 11-14 poinis




Parmersmps wnth commumty agencles busmesses and groups based on trust open communlcatlon clearly derned goals and shared responSIbl i at__'_'.
' exemplary nonlradttlonai or altema!we schools Collaboratlve efforts enhance the student 5 perfo:mance in the school home, and commumty L

State and Loca! Collaboratlon G

-5 X Crite'ria e Non compllant i E_ffec_twe : H[ghly Ef'fectwe s Rt
S ) 0 points ea. - Score 1 point ea. - 'Score 2 points ea. " | “Séore:
Coordinaies services with
multiple local or state agencies,
. , Coordinates services with local organizations, or individuals to
No collaborafion with local or ; I~ )
Community Supparis | state agendies. organizations or state agencies, organizations, ’ meet student needs in person or
ommunity Supp gencies, org ’ or individuals to meet student virtually. Community services
or individuals. ) . .
needs in person or virtuatly. are an integral part of the
success of the alternative
program.
Limited effort to actively Students engage in activities af;r\\d:gtlve, commurrtlilégi{-l:es:%
) . engage the students with that provide benefit to the Fy group particlp
Communily Service . . . . 1 the development,
community agencies, communily. (ex. service . .
o A . implementation and
arganizations, or individuals. learning} .
improvement of the program.
‘Section Score. | 0 . Effective Total: - =] 2 ‘Highly Effective Total: 0

2

Section Rating

Effective

Non-compliant Total: -

_ Notes oF .. i -
~‘Recommendations: .

| Armed Services; Partnership w/ BBQ restaurant - applications, interview tralning, etc.; School Food

Bank - once a monih help with leading, organizing, tray cards for the nursing home - limited
opportunities for only ene student

Non-compliant: 0-1 points, Effective: 2-3 points, Highly Effeclive: 4 points




tndwlduallzed Learnmg Plans

tndl\nduahzed curncuium and mstr_ucﬂon ls'lmplememed usmg :ndmduahzed Iearnmg pEans at exempiary nontradluona] or
alternative. schools. The indlwdual student ptan targets stUdent achlevement effectlve and affectlve growth socnal Sklll AR

devetopment and co![ege and career readmess skills. . . :
Cntena B BRI Non-= comp]:ant BEN : -Effective : R N nghly Effectwe i :
S 0 pomts ea, i Score - | pointea. Score ] 2 pomts ea. -] " Seore
An environm demic
\ entfor aca Graduation plan geals and daia
preparation that promotes a . -
) " assist students with successfuf
No options for career tech, wide range of pest-secondary e
) . . . transitioning to career tech,
Educational Ontions jebs, and/or concurrent options including career tech, 1 military. work. intemshins /
ucalional Hptlo enrollment were included in military, work, internships / Y ! Ships
. ) . . . mentorships / apprenticeships,
students’ graduation plans. mentorships / apprenticeships, . h
R : college, or community service
and college is created in the .
projects.
program.
Siudents and teachers are
) Learning plans are completed engage.:d in the de\:_fetopment,
Learning plans are not } review, and revision of
o for alt students, reviewed )
Management and | regularly updated and iimited ; ) graduation plans and students
s - L quartarly and include graduation ; 2
Monitoring to graduation checklist with no e . can articulate status and
L . and transitions beyond high : )
transition planning. {ex. ICAP) progress toward graduation with
school. (ex. ICAP) I .
fransitions beyond high school.

(ex. [CAP)

in addition o Effective rating
language, parents/ guardians

Goals for behavior factors that

Positive Behavioral No btehavstgrtggﬁts ?i\fl?ped impede siudent success
asilive beha ra _woas I W'. stueent. {absences, drug issues, and are included in the development
Interventions and improvement in academic, X . A . 2
3  (PBIS car d emofionalisocial suspensions) included in the of behavior goals to betier
upport{ ) eer.an e(e :Dl;g socla plan or in separate documents. support student success. (ex.
areas. {ex. PBIS) (ex. PBIS) PRIS)
Students research career ficlds
and complete a career interest
inventory to promote career
Students research career fields deve?svigsﬁzggsgrifgr 0es
Career Interest Siudents do notcompleie a and complete a career interest pmen nig
) beyend the inventory to interact 2
inventory to promote career . N
with community career

Inventory career interest inventory.

t.
developmen speakers. Students also
participate in internships,
meniorships or iob shadowing

(in person or virtually).

1 | Highly Effective Total:. | 6

‘Section Score |- 'N_ori-cbmp'liaﬁt-j*;é_talz._; 0 | = Effective Total:  -:

SpEd teacher and counselor are working through the ICAP process with student; his Interestis
HVAC and he is trying to getinto the Tech adull program

. R

. Notes or.

Sectlon Ratmg Recommendatlons
E Non—comp!iant 0-2 points, Effective: 3-8 points, Highly Effective: 7-8 points

Highly Effective




Indlwduallzed lnstructlon

fferenllated [nstructlonai sirategles are culturaily lesponswe and employed to accommodate for students Wlth dlffereni backgrounds dlfferenttated
accordlng to individual Ieammg styles {e. g visual, auditory,and kinesihetlc Ieamers) ‘and multiple mtelilgences Persanahzed I¢arning plans are ewc[enl
and mtenimnaliy mcerporates Somal Emotlona[ Learnlng An axemplary dlgltal or virlual learning program :mp[emented ina nontradltlonal or altematlve

~"$chool is accessible via the World Wide Web and In secure facilities”
S Crieria Non—comphant ! R Effectlve oy nghly Effective - e
el : 0 points ea. -+ Scora Y 1 polnt ga. Score So - 3 poings ea. ~Score
Individual instruction includes
There is o differentiation in Ifearmng actlwlties and Extenc_is approaches beyond the
R . techniques that actively engage sffective cotumn to encompass
the instructicnal approaches . .
R . h students. Approaches may a broad range of instructional
Differentiated of the alternative program and . " -
A A L include textbooks, packaged 1 options {ex. experiential
Instruction those used in the traditional ; . .
: courses, computer-assisted learning, foreiga language,
school or computerized . . ]
loarmingd proarams inslruction, teacher-designed extended fechnology, fine arts
g prog ' curriculum, hands-on activities, STEM).
and project—based learning.
Students have cehtinued
Opportunities for interactive Interactive {cooperative) epporiunity in all areas of the
Cogperative (cooperalive) learning among learning opportunities are 1 pragram io have interactive
Learning the students do not exist or teacher-fed and incorporaled (cooperative} learning
are limited in the program. into the program. experiences that are primarily
student-led.
- justm H tup,
The program shows limited The program demonsirates an Ad”.[s ents are mafje in satup
. ; ) s delivery, and planning fo better
undersianding of academic, understanding and sensitivity to , .
. . . , sarve siudents' academic,
Demographic Needs hehaviaral, cultural, and academic, behavioral, culturat, behavioral, cultural 2
developmental, gender, and and developmental, gender, and d ! !
. . evelopment, gender, and
societal needs of the students. social needs of the students. -
social needs.
The program actlively promotes Student interests drive
The program does not allow student eng.agement and affords commqmty par.tner_shlps.utlhzed
. ) . siudents with the opportunity o when integrating life skills, soft
Siudent Input studenis any input in their R . 1 .
. . have a rale in shaping the skills, college and career
learning envirorment. ) . o ) . .
learning environment to facilitate readiness, and service learming
feelings of connectedness. into the program.
Section Score | Non-compliant Total: 0 “ - Effective Total: 3 'Highly Effective Total: 2
5 SER i ' .
e : Notes or-
“Section Rating

i Special Education teacher is in contact with him almest everyday; works with other students in
“Recommendations:. coursewark: attends PE and African-American studies class in reguiar school
Effactive ' e

Non-compliant: 0-2 points, Effective: 3-6 points, Highly Effective; 7-8 poinls




Effectwe In struct:on

lnstruchonal practlces and curnculum are rlgorous and mcluswe support lhe needs ofsecond Ianguage and dtsabted students and are mdlwdua!lzed to
meetthe needs of aEI iearners The currlcutum Is suppoﬁed by access toa balance ofup-to-date, we!l-malntamed col]ectlon of{extbooks Elbrary med:a

(RTI) or Positive Behavior
Intervention Strategies {PBIS).

assessment for placement,
instruction, intervention, and
transition decisions.

(PBIS) has had a directimpact
on students' academic and/or
behavioral success.

: -technology
: Criterfa LT : Non compllant A Effective R nghEy Effectwe e
g L 0 pomts a3, Score i 1 point ea. ' Score ¢ 2 points ea, Score -
The program keeps up-to-date
The program does.m? kefap records indicating whether each The program keeps up-to-date
up-to-date records indicatng ) - . L
. student is making sufficient records indicating whether each
whether each studentis N . - .
R d Keeni king sufficient progres progress toward graduationin a studentis making suflicient 2
ecorc teeping maKing suikcient progress variety of areas like aitendance, progress toward graduation and
toward graduation or is only . . ) - -
utilizin ring i caurse completion, and behavior communicates bi-weekly with
glrepo g fram aniine and communicates status with the student and parents.
curriculum programs.
the student.
Although teacher(s) are The program is designed to Teachers and o'zher program
. . ) . ) staif {or community partners)
Intaraction with available fo answer questions, ensure daily, personat work individuaflv with students 2
Teachers students are expected o learn interaction between teachers . viduatly wi on
; daily to ensure academic
on their awn. and students.
SUCCESS.
Students demonstrate Stadentis demonstrate Stgdenls demoqsirated
. . ] . excepiional academic progress
inadequate academic satisfactory academic progress and/or improvementon ke
Student Progress and] progress andfor improvement and/or improvement on key ’ P nton xey
) . variables (GPA>=2.0,
Improvement on key variables {GPA, variables {(GPA>2.0, attendance>=80%. diselline
attendance, discipling, test attendance>=90%, discipline, en TEY b !
X \ test scores, courses
scores, courses completion). test scores, courses completion). A
campletion).
Student progress is not Student progress is monitored Student progress is monitored
Progress Monitoring { monitored or monitored only eveary quarier with parent twice @ month or more often with 2
at semester. contacls. (i.e. phone log) pareni contacts {i.e. phone lag)
The pregram's key slements are
The program lacks adeguate The curriculum has the different from the raditional
rigor (projects, writing, appropriate tfigor (projecis, sefing (ex. course offerings,
DOK, cooperafive learning, writing, DOK, cooperalive instructional delivery method,
) presentations). Student learning, presentations) and is curricuiar materials used,
Rigor of Program . ) AR
sCOres on assessments may matched o the needs of scheduling) while maintaining
indicate no grawth ar the pace learners. This could be reflected appropriate rigor (projecis,
of credit accrual brings in student growth on writing,
curricular rigor into guestion. assessments or in credit accrual. DOK, coaperative learning,
presentations).
The program partially
implemants intervention The program has evidence that
The program does not . . -
imol ¢ - practices such as Response io interventions such as Response
implement dppropria’e intervention (RTI) or Positive to Intervention (RTI) or Positive
. intesrventions such as ) ; . . . .
Interventions . Behavior Intervention Strategies Behavior Intervention Strategies 2
Responsa to Intervention o ;
{PBIS) that utilize continuous

'_ 'S'ectiq_r'i__S.cio“r:é___'f. 1

i '.'.'_Eff'ec_ti\ie Tota:[:' T

_Highly Effective To_t:a_i':"- ;

10

Section Rating |

Recommendatlons :

Highly Effective

constant contact with the parent - email, text, calls; Interventions and this program has kept student
'-_ in school and on track to graduate; Dean of studenis comes every T & Th to tutor in math

?an;co'mpliam: (-3 points, Effective: 4-9 points, Highly Effective: 10-12 points




Counse!mg and Socla] Sew[ces

g An exemp!ary professmnal school counsehng program ihat serves nontradltrona] of altematlve s%udents targets academrc performance is grounded in '_;

research based pracirces and addresses the currentand future needs of students A soclal work program that is proactlve promotes educahonal equrty.f
: L : and removes bamers 1o leammg isa charactenstrc of an exemplary nont;admonai or altemauve school : :

R Criteria - y Non complrant Effectwe s H:ghly Effectwe R
-Criter] 0 points ea. Sc'ore' Kl pomt ea. -'Sc'ore . 2 points ea, Score
‘ Cartifiedfiicensed counselors
Gounseling services are Cerbﬁedfheensed counselors provide & b.roa.d. range ofweekly
\ . " schedule bi-monthly sessions group and individual counseling
provided on an “as needed . -
Freguency . : that encompass academic, services that encompass 2
basis or are not available to \ . . .
all students equall career, and social-emofional academic, career, and social-
quatly. wellbeing for all siudenis. emotional well-being for all
sludenis.
Wrap-around counseling and
N refarral 1o other service Sacial services are arranged to sdcral services fealures are
. . meet students’ academic, evident (ex, documentation of
Extent of Services |agencies made when deemed ; L o 2
. mental, health, and/for family home visits, parental trainings
appropriate. . .
needs. on a wide range of topics
addressed).
_.N_{in_}{:omplia:nt_'Teta'l_:'f 0 - Effective Total: - 0 Highly Effective Total: 4
4
R Notes or . ] . .
L L ) counselor meets with student every week; many outside resources available
‘Section Rating Recommendatlons. 5
Highly Effective Non-compiiant: 0-1 points, Effeclive: 2-3 points, Highly Effective: 4 points




Life Skllls lnstructlon

uction miegrates hfe sklils (eg career preparanon cltlzenshlp conﬂzct reso]ullon deCISIon makmg sk|||s problem solvmg pub!lc speakmg self R
"management somal skll!s teamwork ilme management work~based learnmg, efc, ) mio the curncu!a and affords the student'

ath opporiumlles 9] put {he

Section Score

Non.compliant Totff1

acqun‘ed skrlls |nto action.
e 'Critér'ia AR Non—com pliant ‘- e “:Effective. TR Highly Effectwe i
- R 0 points ea. Score | 1 pomt ea, “Scarg™ 2 points ea. Score
No life skills instruetion is Life skills instruction is used to LI';‘; Skti'r?lrlfﬁfq“sfﬂﬁﬂ ;:Z':ﬁe
provided or limited in time makea the learning of core g .
Relevancy ; . sufficiency, employment or 2
allotted for instruction and/or content more relevant for . i .
financial stability and supponrtive
scope. students. ) i ) )
social relationships for adultlife.
. R , Frequent opportunities extend
A life skilis curriculum Th? m.Stmctor ;ncorporatle_s_hfe beyond the classroom, which
. s skills instruction and activities ) s
implemented butitis not . put relevant life skills into
. inio regular course contenf and . .
. appropriaie for the ages or . \ practice, are evident, promete
Curriculum . . curriculumn thatis age 1 L
interest of the students in the . . healthy tiving, and extend
. appropriate and aligned to R
program and did nol promote s beyond the curriculum (ex.
L students’ interests to promote o
healthy living. L equistrian therapy, yoga, OSU
healthy fiving. .
Extension).
0 ' Effective Total: - 1 ‘Highly Effective Total: 2

3

:."Secti'qﬁ'_R'aﬁnQ '

‘Notesor.

Effective

" 'Recommendations: .-

taxes permit and license, buying a car, interviews, FCCLA cfass for cooking, stc. Topics have been

appdirecied toward his specific needs

Non-compliant: 0-1 points, Effective: 2-3 points, Highly Effective: 4 paints




'”'_Arts Educat;on

"Students have opportumtles to Iearn parnclpate in, andlor perform non-core cantentareas fo mclude butnotilmuled to the followmg ﬁne and practlcal
: arts ieadershlp,healthlphysncal educatlon music, servica ]earnmg and Eechn:callvocauonalcourses S . Y

: Criférié'- S Non-comp!lant B : = Effective. Highly. Effectwe
: SR 0 peoints ea, : "Score -1 point ea. Score 2 pomts ea, " Score:
The program offers one or two The program offers a variety of
\ \ . instructionai oplions (music, ar, arts instruction (music, ar,
Mo arts instruction (music, art, ;
Curriculu d a d 1) is offered drama, dance, efc.) for students 1 drama, dance, efc.) and requires
nedium rama, dance, ete.)1 re o meet the arts graduation that students axceed the arls
as a part of the program. R . . . .
requirement and experiences graduation requirement with
are hands-on, hands-on experiences.
Frequent opporiunities for all
L R students to have hands-ch art
R R Arls education is infused into the .
Arts-refaled instructional ; - activities beyond a course
- curriculum and utilizes a broad . S
. strategies are notused \ requirement {ex. arlist in
Ensichment spectrum of methods (i.e. 1 ) .
throughout the year to expand arforming, fitarary) in activi residence, local or virtual field
and to enrich the curriculum. performing, literary) in activity frips). Opportunities are infused
based approaches. . . "
into the curriculum and utifize a
broad spectrum of approaches.
The program displays evidence The program works with
. community (in person or
) that students publish or perform - )
The program has no evidence warks of art (ex. displays, art virlualiy) to publish or perform
Prosentation that students publish or - CISprays, 1 student works of art (ex.
shows, performances, or .
perform works of art. s , . displays, art shows,
publications on the internet) in L
) performances, or publications
person or virtually. :
oh the infernet).
‘Section Score | ‘Non-compliant Total:. 0 Effective Total: 3 Highly Effective Total: 0
3 . : : ]
— - Bt Notes or applied and received grant through the Arts Council; goes once a week to art teacher fo learn how
Section Rating Recommendations: fo make rubher stamps; Look into taking virtual art touss of museums

Effective

~‘Non-compliant: 0-1 points, Effective: 2-4 points, Highly Effactive: 5-6 points




Program Evaluatlon

Systematlc program evaluatlons for conimuous school |mprovemeniare conducted at exemplary nontradjtronal or a!temauve schoois AI[ Sources of data
-are galhered and used to assess quahty, prov:de a course far improvement, and dlreci future actwltles of the schooi Data trlangulatson lS employed wrth
I three dlfferenisources ofdata program lmplementallon ratmgs studentachlevemenl dala and studentlparent surveys

-C. S : Non-compllant- Effective R - Highly. Effectlve R
_rlt_erla.- il - < - - N
. -0 pomts ea. -1 point ea. Score - 2 points ea. Score
No d d bl Clear, measurable goals and Eie?.r. measurabtiedgoaie andd
Goal and Objective o)clear ‘Zn brne?sg;a e objactives are reviewed and 1 ° Jeg Neslaredpots;e ':i‘:.ewe !
Qutcomes gfo‘zﬁ;? r&ejei:’ ra::e analyzed with staff for continued ane ana_tyhzel fEf] ejs .|ce a
e} program. pragram improvement, year with slaff and various
axternal stakeholders.
State reporting (alternative All reqrured state .repons All reqolred state Ireporls
educalion plan. student daa (alternative educaticn plan, (alternative education pian,
{,J . rrp an, nidaa, student data, districtwide student studentdata, districtwide
districtwide student needs .
assessment. detailed needs assessment, detailed student needs assessment,
State Reporting s ! expenditure reportby June 3Gth, 1 detailed expendiiure report by
axpenditure repari by June
proposed budget by September June 30th, proposed budget by
301th, proposed budget by
September 15th) was not 15th) were completed but may September 15th) were
P completed not have been submitted by the completed and submitied by the
P ' required due dates. required due dates.
Exit S The program did not conduct The program did conduct an exit TZﬁ pgog‘f:;? dtrddcor:duct an fm 2
Hitsurvey an exit survey. survey with students. rvey wiln sidents, parents,
and facuity.
The program utilizes a variety of
The program uses evaluative internal (faculty/students) and
The program rarely gathers ) .
feadback (ex. climate and external {parenis/community
feedback or does not make . .
. culture survey, exit survey), partners) feedback (ex. climate
Feedback changes in response to includi d 1 .
feedback, especially feedback including student outcome data, and culiure survey, exit survey)
! for program changes and AND shows evidence that
related to students outcomes. ) X
improvement, feedback is used for program
changes and improvement,
The program routinely reports its The program reports its
The pregram does not e i s prograss once a semasier to
, , \ progress to building and district .
Progress Reporting | routinely report its progress to L . stakeholders (advisory beard, 2
studenis and parents administralion, as well as tocal board of educati
P ’ students and parenis. al boart ieation,
parents and students).
“Section Score - _'Norj-cgmp':ian_t __T_-o'tal': : " Effective Total: - 3 Highly Effective Total: :| 4

7

Section Rating |

Effective

' Notes ori
Recommendatlons

Presented to Schoot Board the resuits of your previous evaluation; program goals cover academic

and social expectations

Non compliant: 0-2 points, Effeciive: 3-7 points, Highly Effective: 8-10 points
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Rethany Public Schools B 6721 N.'W, 42 B Bethany, OK 73008 (405) 789-3801

Accreditation Standards Division
2500 North Lincoln Blvd, Suite 210
Oklahoma City, Oklahoma 73105

To whom it may concern,

In reviewing our alternative education program, we are requesting a waiver fo serve less
than 10 students for the next three years, Our program supparts students who have
struggled in the general education setting and lack various credits. Within our
alternative education program, we are able to assist them in obtaining credits to
successfully graduate from our high school. Throughout this process, we offer
counseling, required courses, and post-graduation plans to help our students hecome
college and career ready.

During our March 24th evaluation, our Academic Conservatory received an Effective
rating with a score seven points away from Highly Effective status. With the challenges
of the pandemic this past year, we have experienced a decline in our total number of
alternative education students. We believe our alternative education program provides
our students with the neceesary skitls and support to be successful throughout their
academic careers, Thank you for your consideration with this matter.

Respectfully,

DGy

Drew Eichelberger
Superintendent
Bethany Public Schools
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20_20 -20_21 school year

OKMULGEE BEGGS

COUNTY SCHOOL DISTRICT

1201 WEST 9TH BEGGS, OK 74421
SCHOOL DISTRICT MAILING ADDRESS cITY 2IP CODE

BEGGS DEMON ACADEMY

NAMEW ‘Eb//y//w)a

PRiN}@AL SIGNATURE® ATE

PRINCIPAL SIGNATURE* DATE

PRINCIPAL SIGNATURE®

Shtwn “Teandn

SUPERINTENDENT NAME (PLEASE PRINT)

DATE

Seandfon @ Qoa.qs. I 12.01¢, VS

SUPERINTENDENT E-MAIl ADGAESS

[ hereby certify that this waiver/deregulation applicetion was approved by our
local beard of education at the meeting on i ,20 22

0\ :'f
) . “\\ P\NDY L}r‘ f!e,’
- o I"'v,"l"c’) %
X

BOARD PRESIDENT SIGNATURE*

2y

DATE

NOTARY SEAL =,
dy ek
RY /

/¥ BRLLIILLLRYNYS

Y- 20- 2084

COMMISSION EXPIRATION DATE

NOT,

Statute/Oklahoma Administrative Code to be Waived:
(specify statute or OAC (deregulation) number: (see instructions)

*Original signatures are required. The attached questionnaire must be answered to process.**

THE WAIVER/DEREGUALTION
IS REQUESTED FOR:

One Year Only

X Three Years®

*Please see instruction page for additional
requirements for a three year request

SDE USE ONLY

PROJECT YEARS
of '2

ENROLLMENT

Ml—iigh Schoal
2t _pIr/Middle High
&ﬂ_g Elementary
M District Total
bh-li-202|

DATE RECEIVED

7005/ 200 Ot

OAC

NAME EF wm’% )




A. Reason for the waiver/deregulation request (be specific).

Our current enroliment is less than 10 students but we anticipate our numbers fo increase o
at least 10 during the school year. We were advised by Missy Corn to complete this requést.

B. List altérnate strategies/plans which the district/site proposes, and how this plan will best serve the

students of your district, i.e., a description of the educational benefits to the students and learning
achievement.

Students enrolied in our Alternative Education program are best served by our
student-teacher ratios due to their "at-risk" status. These students are at a greater risk of not

completing high school if placed in the traditional school setting or placed in a COOP program
that is not located near our town.

C. Educational impact to the district: Results of the Statutory Waiver/Deregulation, i.e., effect on student
performance levels, impact of plan on other sites in the district.

We expect our students to complete the desired number of credits in a timely fashion while
anrolled in our Alternative Education program. They will also receive individual and group

counseling, life-skills guidance and training, patticipate in an Art ¢lass and participate in
extra-curricular activities.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions.

A waiver/deregulation can be granted for up to 3 years. (Please see instructions for additional requirements}

Our Alternative School began August 20, 2021 and has been approved for a deregulation of
OAC 210:35-29-2 to provide instruction four hours and fifteen minutes a day, four days a
week. This was submitted August 23, 2018 and is effective for the school years 2018-2021.

E. Any financial impact to the District (positive or negative} for the proposed waiver/deregulation.

Our District will be negatively impacted if these students drop out of school if they are forced
to attend the fraditional school or attend a COOP that is not located near our town. Funds
would be reallocated {o pay our Alternative Education teachers and director and to

supplement the cost of our curricutum. We will also use the funds to pay everyday costs to
run the program.

F. Describe method of assessment or evaluation of effectiveness of the plan.

Students will be constantly monitored to ensure adequate progression in their classes in order
to meet all graduation requirements. We will also monitor atiendance, participation in
counseling groups and in life skills training. Students and parents will complete surveys

throughout the school year in order to ensure they are staying on track and fo offer feedback
to improve the program.

**You will be contacted if more information is needed to process this request.




Beggs Board of Education Meeting
Beggs Administration Building
Monday, Oct. 12, 2020
6:00 P.M.

The Board of Education may Discuss, Approve, Disapprove, Table or Take No Action on any item on the
agenda. With the exception of the agenda item calling the meeting to order, the Board of Education
reserves the right to take up any agenda item in any order regardiess of how items are listed below.

Routine ltems:
1. Opening

a. Call to order and recording of members present and absent.
b. Adoption of the agenda as pait of the minutes.

Consent Agenda: All of the following items, which concern reports and items of routine nature normally
approved at board meetings, will be approved by one vote unless any hoard members desire to have a
separate vote on any or all of these items. The consent agenda consists of the discussion, and approval of the
following items:

i,
2.

Minutes of September 14, 2020 board meeting
School finances, encumbrances, and financial statements for fiscal year 2021,
a. Fund 11 #171, & 177-185, & 187- 213 for $116,173.84
b. Fund 21 #14-16 for §75,752.34
c. Fund 22 #14-18 for $25,979.70
d. Fund 41 #1 for $31,594.99

* Business Agenda:

1.

Noln e wn

8.
8.

Discussion, motion, and vote to approve a February 9, 2021 School Board Primiary Election for seat #1.
If no candidates receive more than 50% of the vote, the top two candidates will proceed to the Board
of Education General Election on Tuesday, April 6, 2021. The filing Period opens 8:00am December 7,
2020 and closes 5:00pm December 9, 2020.

Discussion, motion, and vote to approve the BPS Gifted Education Plan.

Discussion over dates and times for upcoming board meetings.

Discussion, motion, and vote to approve Estimate of Needs for the 2021 fiscal year.

Discussion, motion, and vote to approve BPS Procurement Plan for Child Nutrition Programs.
Discussion, motion, and vote to approve contract with Alcohol & Drug Testing INC,

Discussion, motion, and vote to approve BPS Special Education Corrective Action Plan, Assurance
Statement.

Discussion, motion, and vote to approve BPS Statutory Waiver/ Deregulation Application.

Discussion, motion, and vote to accommodate 2021 seniors who are not eligible for the ACT waiver.

10. Discussion, motion, and vote to approve girls’ basketball fundraisers.
11. Discussion, motion, and vote to approve BPS Employee Use of Social Media Policy.
12. Discussion on upcomiing bond items.

Staff Report:
1. Principals to present Drop out report, followed by discussiori.
2. Principal’s Report
3. Athlétic Director Report

Superintendent’s Report




:B BEGGS PUBLIC SCHOOLS
- 1201 WEST 9TH BEGES, OK 74421 FAX (918)267-3633

Administrative Oﬁ_‘lces§'918}267-3628 @ High School{d18)267-3625 e Middle School{018)267-4916 = ElementarySchool{918)267-3631
Shawm Lenupson Aatimn Caldnall Klonay Hutit Nancy MeCros

To Whom It May Concern,

This letter is in reference to 70 0.5.~1210.568 -COOP Agreement.
“When a public school wants to serve fewer than 10 students in the alt ed
program instead of COOPing with other districts. Beggs public Schools is
requesting a three year statutory waiver for the above mentioned. We feel
due to covid and other unforeseen circumstances, the request for a Waiver
to continue our alt ed program in house as is, is the best practice for our
students at this moment in time. Thank you for your time and consideration
on this matier. If you have any other questions please feel free to contact
us at the above phone numbers, or email me at
stennyson@beggs.k12.o0k.us.

Thank you,
Shawn Tennyson

Superintendent
Beggs Public Schools




